
ENTERPRISE SOFTWARE
INTEGRATION
COST BUDGET DOCUMENT

PROJECT N AM E:

PREPARED BY:

DATE:

VERSION :

1. SOFTWARE LICENSING, APIS & MIDDLEWARE

ITEM DESCRIPTION PROVIDER / VENDOR QTY/UNITS UNIT COST EST. TOTAL ACTUAL
COST

Section 1 Subtotal

2. PROFESSIONAL SERVICES, CONSULTANTS & DEVELOPMENT LABOR

RESOURCE / ROLE AGENCY /
CONTRACTOR HOURS/DAYS RATE EST. TOTAL ACTUAL

COST

Section 2 Subtotal

3. INFRASTRUCTURE, HOSTING & SECURITY

RESOURCE / SERVICE DESCRIPTION PLATFORM /
PROVIDER DURATION UNIT COST EST. TOTAL ACTUAL

COST

Section 3 Subtotal

4. TRAINING, SUPPORT & CONTINGENCY

EXPENSE CATEGORY DETAILS UNITS UNIT COST EST. TOTAL ACTUAL
COST

Section 4 Subtotal



BUDGET SUMMARY & VARIANCE

Total Estimated Integration Cost: Total Variance:

Total Actual Integration Cost:

PRO JECT MANAG ER SIG NATU RE

IT D IRECTO R / CTO  APPRO VAL

F INANCE / CFO  APPRO VAL
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