
PHYSICAL SECURITY SYSTEM UPGRADE PROPOSAL
Infrastructure Security Solutions

Proposal Reference:

Date:

Prepared For:

Prepared By:

1. EXECUTIVE SUMMARY
This proposal details the recommended enhancements to the physical security infrastructure at the client's specified
facilities. The primary objective is to mitigate identified vulnerabilities, update legacy hardware, and deploy an
integrated, centralized security management platform.

2. CURRENT SYSTEM ASSESSMENT & LIMITATIONS
An evaluation of the existing security posture revealed several critical areas requiring immediate remediation:

Existing System component Identified Vulnerability / Limitation Proposed Remediation

3. PROPOSED UPGRADES & SPECIFICATIONS
The recommended upgrades focus on transitioning to IP-based physical access control, high-definition video
surveillance with edge analytics, and a unified intrusion detection network.

Technology Category Technical Specifications & Hardware Quantity / Location

Access Control

Video Surveillance
(CCTV)

Intrusion Detection

System Integration

4. FINANCIAL PROPOSAL & SCOPE OF WORK
The estimated costs detailed below include hardware procurement, system programming, installation, cabling,
testing, commissioning, and administrator training.



Description of Deliverables / Services Cost (USD)

Total Investment:

5. AUTHORIZATION & SIGN-OFF
By signing below, the parties agree to the scope of work, terms, and conditions outlined within this upgrade
proposal.

Authorized Representative - Client Signature

Printed Name:

Title:

Date:

Authorized Representative - Security Integrator Signature

Printed Name:

Title:

Date:
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