
SUPPLY CHAIN SAFETY STOCK ALLOCATION LEDGER
FACILITY / WAREHOUSE
LEDGER PERIOD
PREPARED BY
DATE OF LAST REVIEW

ITEM
CODE DESCRIPTION UOM

AVG.
DAILY
DEM AN D

LEAD
TIM E
(DAYS)

SERVICE
LEVEL
%

CALCULATED
SAFETY
STOCK

ALLOCATED
SAFETY
STOCK

REORDER
POIN T
(ROP)

STORAGE
LOCATION  /
BIN

IN VEN TORY CON TROLLER SIGN ATURE

WAREHOUSE M AN AGER APPROVAL

DATE APPROVED


