
IT MIGRATION & SOFTWARE UPGRADE
Expense Tracking Sheet

Date: 

PROJECT N AM E / ID 

PROJECT M AN AGER 

DEPARTM EN T / COST CEN TER 

TARGET COM PLETION  DATE 

TOTAL ALLOCATED BUDGET

$ 

TOTAL ACTUAL SPEND

$ 

REMAINING BALANCE

$ 

CATEGORY ITEM DESCRIPTION VENDOR QTY UNIT COST TOTAL COST STATUS

Total Expenses:

PREPARED BY (PM SIGNATURE / DATE)



APPROVED BY (IT DIRECTOR / CFO / DATE)
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