
IT PROJECT SOFTWARE PROCUREMENT EXPENSE SHEET
Expense Template for Software Implementation

Project Name: Project
Manager:

Department: Date:

Cost Center: Implementation
Period:

1. SOFTWARE LICENSING & SUBSCRIPTIONS

SOFTWARE NAME & DESCRIPTION VENDOR LICENSE TYPE
(SAAS/PERP.) QUANTITY UNIT PRICE TOTAL COST

2. IMPLEMENTATION & PROFESSIONAL SERVICES

SERVICE DESCRIPTION SERVICE PROVIDER /
CONSULTANT HOURS RATE PER

HOUR TOTAL COST

3. INFRASTRUCTURE & INTEGRATION COSTS

RESOURCE / INTEGRATION REQUIREMENT PROVIDER ONE-TIME COST RECURRING COST
(ANNUAL)

4. TRAINING & SUPPORT COSTS

TRAINING PROGRAM / SUPPORT TIER DESCRIPTION AUDIENCE / NO. OF USERS TOTAL COST



TRAINING PROGRAM / SUPPORT TIER DESCRIPTION AUDIENCE / NO. OF USERS TOTAL COST

Subtotal Section 1:

Subtotal Section 2:

Subtotal Section 3:

Subtotal Section 4:

Grand Total:

Prepared By (Project Manager) Date

Approved By (IT Director / CIO) Date
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