
ENTERPRISE SOFTWARE UPGRADE COST ESTIMATOR
PROJECT N AM E 

DATE PREPARED 

PREPARED BY 

TARGET SOFTWARE / PLATFORM  

1. Software Licensing & Subscriptions

DESCRIPTION / LICENSE TYPE QUANTITY UNIT COST TOTAL COST

2. Implementation & Professional Services

SERVICE DESCRIPTION HOURS / DAYS RATE TOTAL COST

3. Infrastructure & Hardware Upgrades

HARDWARE / HOSTING RESOURCE QUANTITY UNIT COST TOTAL COST

4. Training & Change Management

TRAINING PROGRAM / MATERIAL QUANTITY /
HOURS

UNIT COST TOTAL COST



Software & Licensing Subtotal

Services & Implementation
Subtotal

Hardware & Infrastructure
Subtotal

Training Subtotal

Contingency %

Total Estimated Cost

Prepared By (Signature & Date)

Approved By (Signature & Date)
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