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Work in Progress and Cost Tracking Record

PROJECT NAME

PROJECT ID / CODE

CLIENT

PROJECT MANAGER

START DATE

TARGET COMPLETION

CONTRACT VALUE

AS OF DATE

TOTAL BUDGET

TOTAL ACTUAL COSTS

TOTAL WIP VALUE

TOTAL BILLED TO DATE

REF /

PO DESCRIPTION CATEGORY

ACTUAL
COST ($)

WIP ADD
$)

BILLED ($)

NET WIP
BALANCE ($)




ACTUAL WIP ADD NET WIP

DESCRIPTION CATEGORY (o) w5 BILLED %) g aLaNCE ($)

TOTALS

PREPARED BY

REVIEWED BY

PROJECT MANAGER APPROVAL



	PROJECT EXPENSE & WIP LEDGER

