
Software Development Budget & Expense Spreadsheet

PROJECT N AM E

PROJECT M AN AGER

START DATE

EN D DATE

Expense Category / Description Budgeted Cost Actual Cost Variance

1. Personnel & Labor

2. Infrastructure & Hosting

3. Software Licenses & Tools



4. QA, Testing & Compliance

5. Miscellaneous & Contingency

Grand Total

Expense Category / Description Budgeted Cost Actual Cost Variance
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