
SOFTWARE LOCALIZATION SPEND MANAGEMENT

Project Name 

Target Languages 

Date / Quarter 

Project Owner 

TOTAL BUDGET

TOTAL ACTUAL SPEND

VARIANCE

1. Translation & Linguistic Services

Expense Item /
Language Pair

Service
Provider /
Vendor

Volume
(Words/Hours) Unit Rate Budgeted Cost Actual Cost Variance

Subtotal - Translation & Linguistic Services

2. Engineering & Development

Expense Item Resource /
Tool Hours Hourly Rate Budgeted Cost Actual Cost Variance



Subtotal - Engineering & Development

Expense Item Resource /
Tool Hours Hourly Rate Budgeted Cost Actual Cost Variance

3. Quality Assurance (LQA & FQA)

Testing Task Tester /
Agency Hours Hourly Rate Budgeted Cost Actual Cost Variance

Subtotal - Quality Assurance

4. Technology, Infrastructure & Tooling

Software /
License / API Provider Billing Period Unit Cost Budgeted Cost Actual Cost Variance

Subtotal - Technology

5. Project Management & Administrative Fees

Expense Item Resource /
Vendor Hours / Fee % Rate / Base Budgeted Cost Actual Cost Variance

Subtotal - Project Management
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