APPLICATION SECURITY COST CALCULATOR

PROJECT / APPLICATION NAME
DEPARTMENT / COST CENTER
PREPARED BY

DATE

1. Security Tooling & Licensing
Static Application Security Testing (SAST)

Dynamic Application Security Testing
(DAST)

Software Composition Analysis (SCA)

Interactive Application Security Testing
(IAST)

Container & Cloud-Native Security Tools
2. Professional Services & Assessments

External Penetration Testing

Threat Modeling Consulting

Bug Bounty Program Administration

Compliance Audits & Certifications

3. Personnel & Training

Secure Code Training for Developers

AppSec Specialist/Engineer Allocation



Security Champions Program Incentives

4. Infrastructure & Operational Overhead

Web Application Firewall (WAF) / API
Gateway

Secrets Management & Key Vaults

Remediation & Development Hours
(Security Fixes)

TOTAL APPLICATION SECURITY COST

NOTES & COST ASSUMPTIONS

PREPARED BY (SIGNATURE / DATE)

AUTHORIZED APPROVER (SIGNATURE / DATE)
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