CUSTOM SOFTWARE IMPLEMENTATION COST LEDGER

Project Expense Tracking & Variance Analysis

Project Name:

Project Code / ID:

Lead Developer / Vendor:
Implementation Stage:
Start Date:

Target Completion Date:

TOTAL ALLOCATED BUDGET

TOTAL ACTUAL EXPENDITURES

REMAINING BALANCE / VARIANCE

Est. Rate / Budgeted
Hours Unit Cost

Description / Deliverable Category

Actual
Cost

Variance



Est. Rate / Budgeted Actual

Variance
Hours Unit Cost Cost

Description / Deliverable Category

Total Implementation Expenses

PREPARED BY (PROJECT MANAGER)

AUTHORIZED BY (SPONSOR/FINANCE OFFICER)
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