RETAIL SAFETY STOCK VALUATION LEDGER

Inventory Management & Risk Mitigation

STORE / WAREHOUSE LOCATION
LEDGER PERIOD / DATE
INVENTORY CONTROLLER

LEDGER REFERENCE ID

TOTAL SAFETY STOCK ITEMS INCLUDED

TOTAL SAFETY STOCK QUANTITY

TOTAL SAFETY STOCK VALUATION

TARGET SERVICE LEVEL (%)

AVG. MAX SAFETY

SKU / DAILY DAILY LEAD TIME REORDER

ITEM ID ITEM DESCRIPTION CATEGORY SALES SALES (DAYS) STOCK VALUATION POINT

(UNITS) (UNITS) (m




ITEM DESCRIPTION

CATEGORY

AVG. MAX

DAILY DAILY  LEAD TIME

SALES SALES (DAYS)
(UNITS) (UNITS)

SAFETY
STOCK
(QTy)

Total Ledger Valuation:

VALUATION

REORDER
POINT

PREPARED BY (INVENTORY SPECIALIST)

REVIEWED BY (OPERATIONS MANAGER)

APPROVED BY (FINANCIAL CONTROLLER)
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