
SPONSORSHIP EXPENSE ALLOCATION & ROI LEDGER
EVEN T N AM E

SPON SOR LEVEL / PACKAGE

EVEN T DATE

TOTAL BUDGET ALLOCATED

1. EXPENSE ALLOCATION LEDGER

CATEGORY DESCRIPTION
/ LIN E ITEM PAYM EN T M ETHOD BUDGETED COST ACTUAL COST VARIAN CE (+/-)

Total Event Expenses

2. RETURN ON INVESTMENT (ROI) & KEY METRICS TRACKER

M ETRIC CATEGORY SPECIFIC KPI / DELIVERABLE TARGET OBJECTIVE ACTUAL ACHIEVED ESTIM ATED VALUE ($)



Total Estimated Financial Return

M ETRIC CATEGORY SPECIFIC KPI / DELIVERABLE TARGET OBJECTIVE ACTUAL ACHIEVED ESTIM ATED VALUE ($)

3. FINANCIAL SUMMARY & ROI CALCULATION

Total Cost of Sponsorship (A)

Total Value Generated (B)

Net Financial Return (B - A)

Sponsorship ROI % ([Net Return / A] x 100)

NOTES & STRATEGIC TAKEAWAYS
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