
COMMUNITY RECYCLING SERVICES
Program Plan

Program Name

Target Community / Area

Lead Coordinator

Proposed Start Date

1. Program Objectives

Define the primary goals and measurable targets of the recycling initiative for the designated community:

2. Scope of Services & Accepted Materials

Specify the types of waste materials accepted under this program and the collection methods:

Material Category Collection Method (e.g.,
Curbside, Drop-off)

Processing Partner

3. Community Outreach & Education Strategy

Detail the communication channels, educational materials, and public events planned to promote
participation:



4. Resource & Budget Requirements

Estimated Infrastructure Cost

Operational & Personnel Budget

5. Key Performance Indicators (KPIs) & Monitoring

Identify how the success of the recycling program will be measured and monitored over time:

Prepared By:

Program Coordinator Signature / Date

Approved By:

Community Representative / Authority Signature / Date

Community Recycling Services Program Plan Document • Confidential & Internal Use Only


	COMMUNITY RECYCLING SERVICES
	1. Program Objectives
	2. Scope of Services & Accepted Materials
	3. Community Outreach & Education Strategy
	4. Resource & Budget Requirements
	Estimated Infrastructure Cost
	Operational & Personnel Budget

	5. Key Performance Indicators (KPIs) & Monitoring


