
OFFICE RENOVATION & DECOR BUDGET TRACKER

PROJECT NAME

PROJECT MANAGER / LEAD

DATE

TOTAL BUDGET ALLOCATED

TOTAL ESTIMATED COST

TOTAL ACTUAL SPEND

REMAINING / VARIANCE

ITEM /
DESCRIPTION

SUPPLIER
/
VENDOR

QTY EST. UNIT
COST

EST. TOTAL
COST ACTUAL COST VARIANCE

1. Office Furniture

2. Lighting & Electrical

3. Decor & Artworks



4. Construction, Paint & Labor

ITEM /
DESCRIPTION

SUPPLIER
/
VENDOR

QTY EST. UNIT
COST

EST. TOTAL
COST ACTUAL COST VARIANCE

Project Notes & Scope of Work
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