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EXPENSE BREAKDOWN

1. Security Tooling & Licensing

Static
Application
Security
Testing
(SAST)

Dynamic
Application
Security
Testing
(DAST)

Software
Composition
Analysis
(SCA)

Web
Application
Firewall
(WAF) & API
Gateway

Secrets
Management
& SIEM
Integrations

2. Assessments & Audits



External
Penetration
Testing

Third-Party
Security
Architecture
Review

Compliance
Audits (e.g.,
SOC2, ISO
27001, PCI-
DSS)

Bug Bounty
Program
Rewards &
Platform
Fees

3. Training & Enablement

Secure Code
Training for
Developers

Security
Certifications
(e.g., CSSLP,
CEH)

Security
Champion
Program
Materials

4. Personnel & Consultancy

Dedicated
Application
Security
Engineers

External
vCISO /
Security
Advisory
Services

5. Incident Response & Contingency
Incident

Response
Retainer Fees



Emergency
Remediation
& Patching
Reserves
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