
SOFTWARE LOCALIZATION BUDGET & EXPENSE
TRACKER
PROJECT NAME 

TARGET LANGUAGES 

TOTAL SOURCE WORD COUNT 

PROJECT OWNER 

START DATE 

TARGET RELEASE DATE 

TOTAL ALLOCATED BUDGET

TOTAL ACTUAL EXPENSES

REMAINING BUDGET

LOCALIZATION STATUS

1. TRANSLATION & LINGUISTIC SERVICES

DESCRIPTION
/ TASK

LANGUAGE
PAIR(S)

VENDOR /
RESOURCE

RATE /
UNIT QUANTITY ESTIMATED

BUDGET
ACTUAL
COST STATUS

Subtotal - Translation & Linguistics

2. LOCALIZATION ENGINEERING & DEV RESOURCES



DESCRIPTION
/ TASK

RESOURCE
/ TEAM HOURLY RATE HOURS

ESTIMATED
BUDGET ACTUAL COST STATUS

Subtotal - Engineering & Dev

3. QUALITY ASSURANCE & LQA (LOCALIZATION TESTING)

DESCRIPTION
/ TASK

TARGET
PLATFORM
/
LANGUAGE

TESTER
/
VENDOR

RATE HOURS/UNITS ESTIMATED
BUDGET

ACTUAL
COST STATUS

Subtotal - Quality Assurance

4. SOFTWARE, TOOLS & INFRASTRUCTURE (TMS, FONTS, APIS)

DESCRIPTION /
TOOL

VENDOR /
PROVIDER

LICENSE TYPE /
MODEL

ESTIMATED
BUDGET ACTUAL COST STATUS

Subtotal - Tools & Infrastructure
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