
SOFTWARE UPGRADE EXPENSE ALLOCATION SHEET
Migration & Implementation Cost Distribution

Project Name:

Current Software:

Target Software:

Date Prepared:

Prepared By:

Project Manager:

Expense Category & Line
Item Vendor / Provider Estimated

Cost
Actual

Cost

Alloc.
%

(Dept
A)

Alloc.
%

(Dept
B)

Alloc.
%

(Dept
C)

Total
Allocated

1. Licensing & Subscriptions

2. Implementation & Professional Services

3. Data Migration & Custom Integration

4. Training & Change Management

5. Infrastructure & Hardware Upgrades



TOTAL EXPENSES

Expense Category & Line
Item Vendor / Provider Estimated

Cost
Actual

Cost

Alloc.
%

(Dept
A)

Alloc.
%

(Dept
B)

Alloc.
%

(Dept
C)

Total
Allocated

Approvals & Sign-off

IT  Department Head (Signature / Date)

Finance Controller (Signature / Date)

Project Sponsor (Signature / Date)
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