
OUTSOURCED MANUFACTURING INVENTORY LEDGER SHEET
Subcontracted Material & Production Tracking

Subcontractor
Name: Ledger Period:

Contract / PO No: Authorized Person:

Primary Product: Location / Facility:

1. RAW MATERIALS & COMPONENTS ISSUED TO SUBCONTRACTOR

DATE TRAN SFER REF
# ITEM  CODE M ATERIAL DESCRIPTION UOM QTY SEN T CUM ULATIVE BAL

2. FINISHED GOODS RECEIVED & PROCESS SCRAP

DATE RECEIPT REF # FG ITEM  CODE FIN ISHED GOODS DESCRIPTION UOM QTY RECEIVED SCRAP/YIELD LOSS
QTY

3. PERIOD-END RECONCILIATION SUMMARY

COM PON EN T
ITEM  CODE

BEGIN N IN G
BALAN CE

TOTAL
ISSUED (+)

CON SUM ED IN
FG (-)

APPROVED
SCRAP (-)

CALCULATED
EN DIN G BAL

PHYSICAL
COUN T BAL

VARIAN CE
(+/-)

Prepared By (Subcontractor Representative)



Verified By (Company Inventory Controller)
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