
CLOUD MIGRATION COST CALCULATOR
Software Migration Expense Template

PROJECT NAME

TARGET CLOUD PROVIDER

MIGRATION LEAD

ESTIMATED COMPLETION DATE

EXPENSE ITEM / DESCRIPTION ESTIMATED COST ($) ACTUAL COST ($) VARIANCE ($)

1. Pre-Migration Phase (Planning & Assessment)

2. Infrastructure & Licensing Costs

3. Migration Execution & Refactoring

4. Training & Post-Migration Support



TOTAL ESTIMATED MIGRATION
COST

EXPENSE ITEM / DESCRIPTION ESTIMATED COST ($) ACTUAL COST ($) VARIANCE ($)

Notes & Assumptions
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