
IT SOFTWARE DEPLOYMENT COST TRACKER
Project Name:
Project Manager:
Deployment Date:
Department/Cost Center:

1. Software Licensing & Subscriptions

ITEM DESCRIPTION QUANTITY UNIT PRICE TOTAL COST BILLING
CYCLE STATUS

Subtotal

2. Infrastructure & Hosting

RESOURCE / SERVICE NAME UNITS RATE SETUP COST RECURRING
COST STATUS

Subtotal

3. Professional Services & Integration

SERVICE / CONSULTANT HOURS HOURLY RATE TOTAL COST DATE RANGE STATUS

Subtotal

4. Training, Support & Miscellaneous

DESCRIPTION QUANTITY UNIT COST TOTAL COST TARGET
DATE STATUS



Subtotal

DESCRIPTION QUANTITY UNIT COST TOTAL COST TARGET
DATE STATUS

TOTAL ESTIMATED BUDGET

TOTAL ACTUAL COST

REMAINING VARIANCE
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