
MONTHLY CLOUD SERVICE BUDGET & EXPENSE TRACKER
Billing Period: 
Account ID / Env: 
Department / Project: 
Cloud Provider: 

1. CATEGORY-WISE COST SUMMARY

Service Category Budgeted Cost ($) Actual Cost ($) Variance ($) Variance %

Compute (e.g., VMs, Serverless,
Containers)

Storage (e.g., Block, Object,
Archive)

Database Services (e.g., SQL,
NoSQL, Cache)

Networking & Content Delivery
(e.g., Data Transfer, CDN)

AI & Machine Learning

Support, Management & Security
Services

Total Cloud Spend

2. RESOURCE-LEVEL BREAKDOWNS & ANOMALIES

Resource ID / Service
Instance Cost Center / Owner Budget ($) Actual ($) Reason for Variance /

Notes

3. OPTIMIZATION OPPORTUNITIES IDENTIFIED

Recommended Action (e.g., Resize Instance,
Delete Idle Volume) Target Resource Est. Monthly

Saving ($) Status



Prepared By (Cloud Engineer / FinOps)

Approved By (IT Manager / Finance Lead)
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